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Incident Response
and Crisis Management
Training Exercise

Improve the readiness of your organization

How well is your company, employees, and community prepared for an active shooter incident? This
interactive training exercise gives your employees the tools to respond and stay safe when faced with an
emergency or threat in the office.

Length: 6 hours

Delivery: In-person, interactive active threat simulations

Audience: Employees, internal and external security personnel, and local first responders

Tomahawk’s unique training approach includes employees, company leaders, security personnel, and local first
responders to ensure cohesion and partnership in their response and protocols. In this training, participants will:
+ Take part in hands-on, active threat realistic scenarios

+ Evaluate and improve responses

+ Become familiar with office protocols, which is especially important for first responders who aren’t familiar
with your building

Exercise Timeline

Pre-Exercise
+ 12 weeks of planning with relevant corporate and Tomahawk project managers.
+ Site visit by Tomahawk representatives approximately 8 weeks prior to the exercise to conduct a walkthrough.

+ Liaison with first responders.

Exercise

+ The Tomahawk team establishes a secure and safe training environment.
+ Participants receive a thorough exercise safety brief; safety is paramount!

+ If associate volunteers are participating, Tomahawk delivers its active threat training prior to the role-playing
scenarios.

+ The exercise consists of two scenarios, custom designed based on the corporate location, its operating environment,
its capabilities, and leadership goals.

+ All participants take part in the post-scenario debrief.
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Post-Exercise

+ Your company receives valuable feedback from our team, including an Executive Summary with evaluations and
recommendations. You'll receive:

+ An evaluation of the security team and the effective integration of first responder response
+ Steps to take to improve security systems, communication protocol, and crisis management processes
* Specific, tailored recommendations for improving the safety of your office and employees

+ Tomahawk provides video of the scenarios from multiple perspectives during debriefing for educational purposes.

LEADERSHIP FEEDBACK

The Incident Response and Crisis Management Exercise that the Tomahawk team plans, organizes,
and facilitates is, in my professional experience, the safest, most well-run, and most effective method
available to truly test and evaluate an organization’s comprehensive approach to an active threat.”

Chief Security Officer - Fortune 100 Company

PARTICIPANT FEEDBACK

The training was very informative and eye-opening for me. | assumed | would know what to do but froze
when | first heard the gunshots. It was helpful to ‘practice’ as | felt more prepared the second time around,
and immediately acted. While | hope to never experience a shooting, | believe | would be able to fall back
on today'’s training.”

Employee participant - Fortune 100 financial institution

Interested in taking your safety
and security to the next level? Let’s
have a conversation about how we
can work together.
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